Wantage White Horses Swimming Club

Important notice – Coaching changes
To all swimmers and parents
It is now over a year since we celebrated the club’s 30th anniversary with the Swimskills day with Bill Furnace. What a year we have had. A number of our swimmers represented the club at the 2009 South East Regional Championships and we came very close to getting one of our swimmers to Nationals. Our club continues to grow and we had a record number of entries for the 2010 County Championships, up 25% from last year.. We continue to welcome new members to the club and it is great to see some of our younger swimmers really coming through this year and making their mark at galas and open meets. We look forward to seeing them progress on to the Regionals and potentially Nationals.
There has been a lot of development poolside as well. Since February last year we have boosted the number of coaching staff to support Simon Senior our Head Coach and the club has funded a number of the coaches to progress their technical skills through formal training qualifications. In addition we have increased pool time at Wantage; established regular land based training which is a vital component to improve swimmer’s core strength and established 50m pool training sessions at Bath University.

We have always maintained that this is a club that provides the opportunity for all swimmers whatever their ambitions and that remains true. We have established the squad structure to facilitate this, providing a clear pathway for swimmers to develop to the level which they feel meets their ambition. For those swimmers that really wish to pursue competitive swimming the club is determined to match the swimmers commitment and provide focussed training to help them achieve their ambitions. To do this requires commitment from the coaches, the swimmers and the parents. In order to meet this broad range of objectives the Committee in conjunction with the Coaching team are implementing the following changes so that the Club can continue to move forward.

Role of the Head Coach

During the past year the club has been through a major transition and Simon has spent a significant amount of time both poolside and taking his level 3 coaching qualification. The Committee would like to formally thank Simon for the immense effort and enthusiasm that he has shown to the club. As we now have greater coaching support, it has been agreed that Simon will cut back his pool time to enable him to concentrate on achieving his level 3 coaching qualification. As our Head Coach, Simon will retain overall responsibility for setting the training programme for all swimmers, the entry requirements for each of the squads and provide overall guidance to each of the squad coaches. Simon’s primary squad responsibility will be for the Red Squad and in particular performance monitoring as this is a fundamental part of his level 3 qualification. He will continue to work in conjunction with the other coaches and maintain an active interest in all other squad development.

Coaching squad responsibilities

Each squad has a primary coach.

Red Squad – Simon Senior 

Blue Squad – Lindsay Kelly Onay
Green Squad – Crawford Harvey 

Yellow Squad – James Halfhead,
New swimmer trials and teaching development -  Maria Tomsett 

In addition the swimmers are also coached by Caroline Beaney Julie Kirk, Bruce Rennie and Pam Stokell who work with the primary squad coaches.
The Coaches and the Committee believe it is important that our younger swimmers have a solid technical base upon which to build. To support this, the Club has two qualified swimming teachers, Maria Tomsett and Bruce Rennie. Maria and Bruce will work with the new and younger swimmers in the yellow squad.

Coaching training sessions (this needs to be completed once Simon has met and discussed with the coaches)
To help rebalance the number of hours poolside, the training sessions have been allocated a primary coach who will be supported by the various squad coaches. The nominated coaches will have overall responsibility for the particular session under the overall guidance set by the Head Coach.

	
	Tues pm
	Wed

pm
	Fri

Pm
	Sat

am
	Sun

Pm

	Session Coach
	Simon
	Crawford
	Crawford
	?
	Simon

	Red
	Simon
	Crawford
	??
	
	Simon

	Blue
	Lindsay/??
	Crawford
	Lindsay/??
	?
	Lindsay/??

	Green
	Crawford
	Crawford
	Crawford
	?
	Crawford

	Yellow
	n/a
	Crawford
	James/??
	
	James/??

	Teaching
	n/a
	n/a
	Maria/Bruce
	n/a
	Maria/Bruce


* Weekday EMT’s will be run by Simon Senior as a swimmer coach

Coaching queries

All parents take a keen interest in their children’s development and as a club we encourage the parents to support the coaches. If there are particular concerns about coaching issues parents should contact the relevant squad coach. The best time to speak with coaches is after the session and when swimming issues have been dealt with, and coaches will try and make themselves available though we ask parents to appreciate this may not always be possible. 

