Wantage White Horses Swimming Club

Important notice – Code of Conduct and Discipline policy 
To all swimmers and parents

Code of Conduct

Recently all swimmers and parents should have received the Club’s Code of Conduct which sets out how the Club expects to maintain discipline in and around the pool. To assist the coaches, swimmers and parents, the Committee have approved a discipline policy in line with the Code of Conduct, to enable the Coaches to manage activities in the pool more effectively and provide clarity to swimmers and parents.

All Coaches and helpers at WWHSC are volunteers and willingly give up significant amounts of their spare time for the benefit of the club and the swimmers. In return for this commitment they expect that the swimmers show appropriate dedication and follow the Code of Conduct that has been approved by the Committee. This can be most simply defined by the following general concepts

· Turning up to training sessions on time

· Listening and not talking over the Coach or interrupting

· Accepting the Coach’s instruction

· For the older and more experienced swimmers, ensuring they execute basic stroke and turns without having to be told by the coaches

As a club we are lucky that we have experienced coaches, some of whom have competed at National level and understand what it takes to reach that level of capability. When swimmers do not follow the above guidelines, they distract other swimmers, divert the coach’s attention from other aspects of coaching and limit the ability of the coach to manage the session and develop other swimmers.

Whilst generally discipline is good amongst our swimmers, the Committee believes it is important to have clear guidelines setting out how and why discipline may be applied at the pool. The Club will now operate a “card system”. If a swimmer, in the coach’s opinion is not complying with the Code of Conduct they will issue the swimmer with a “sanction card”. At the coach’s sole discretion the following sanctions may be applied

· the swimmer may be spoken to and asked to change their behaviour

· the swimmer may be demoted to a different lane

· the swimmer may be asked to leave the water and sit poolside for a period of the session or do some poolside exercise
· in certain circumstances, the coach may decide that it is appropriate that the swimmer is asked to leave the session completely 

· where a swimmer is asked to leave the water, they will remain poolside under the supervision of the Coaches or Committee members or until such time that they are collected by their parents
· The card will state why the swimmer has been sanctioned and corrective action if appropriate. The card will then need to be signed by both the swimmer and parent.  
The Committee believes this is a fair way to allow the coaches to maintain discipline but equally provide feedback and clarity to swimmers and parents.

If swimmers or parents have concerns about the issue of cards then these should be addressed in the first instance to the Welfare officer, Maria Tomsett. If appropriate further discussions will be held between the swimmer, parents and coaches to agree appropriate corrective action.

The coaches and the committee expect that these cards will be the exception rather than the rule. However, it is important that swimmers and parents understand the importance of pool discipline and that there is a clear process that will be followed if there is a breach.
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WWHSC – SANCTION CARD
Name:

Reason for sanction: 
· Not  turning up to training sessions on time

· Not listening/ talking over the Coach/ interrupting

· Not accepting the Coach’s instruction

· Not executing basic stroke and turns 
· Other
Sanction applied: 
· swimmer spoken to and asked to change their behaviour

· swimmer demoted to a different lane

· swimmer asked to leave the water and sit poolside for a period of the session or do some poolside exercise

· swimmer is asked to leave the session completely 

Corrective action

Coach……………………………………………………………………

Swimmer…………………………………………………………………
Parent…………………………………………………………………….
